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Updated Deficit Forecast
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Key changes in deficit forecast:
• Other contractual services dropped with reclassification 

of some expenses from GF to the grants to which they 
were originally budgeted.

• Reduction in outlook on transportation expenses (likely 
conservative).

• These were partially offset by a less favorable outlook 
for teacher and paraprofessional salaries as vacancies 
were filled in December.

5



Additional mitigation items currently being validated (dollar 
values are estimates):
• Further opportunities to ensure expenses have been 

correctly coded to their appropriate grants ($1.4MM)
• Further reductions in transportation ($1.0MM)
• Hiring freeze, effective 1/1/2020, on GF-funded positions 

that are not essential to school operations ($0.6MM)
• Savings on turnover in certified staff since 7/1/2019 

($0.4MM)
• Potential further savings in utilities, subs and overtime, 

but too early in year to determine value
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December Fiscal Results

7



• Total expenditures through 12/31/19 are $83.9 million.

• General Fund expenditures incurred through 12/31/19 
are $62.7 million or 33.3% of the adopted budget.

• Grant expenditures incurred through 12/31/19 are 
$21.2 million or 26.4% of the expected grant revenue.
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Fiscal Year 2019-2020
Expenditures (Unaudited) as of December 31, 2019



General Fund Details
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Grant Funding Details

15



 Grant’s fiscal year denotes the funding cycle that eligible 
expenses can be reimbursed.

 “Award” (preliminary and final) timing is not in sync with the 
fiscal year requiring reimbursement for expenses previously 
incurred.

 Amount of funding available from each specific grant may vary 
throughout the year based on enrollment or availability of funding 
from grantor.
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FY2019-2020 
Grant Sources (Revenues)
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Fiscal Year 2019-20
Grant Funds (Special Funds) Expenditures through 12/31/2019
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2019-20 GRANT FUNDED EXPENDITURES BY CATEGORY
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